*¢ESN

Erasmus Student Network
Linkoping

Action Plan
2021/22



*¢ESN

Erasmus Student Network

Link6ping

International Level

The Board will encourage board and active members to attend international
events.

The Board will use the knowledge available within the network to learn more
about ESN.

National Level

The Board will encourage more board and active members to attend national
events to create a better connection to the network and to bring knowledge
back to the local level.

The Board will ensure that the section requirements are being followed.

The Board will actively participate in discussions held at national events and
national board meetings making the boards opinion heard. Speaking up
against anything that is not serving the best interest of the network nor ESN

Linkdping.

Local Level

The Board will work on the communication with the committees to keep a good
and open — and happy — working environment. The committees should work
as a unit and everybody should feel like a part of the work of ESN Linkoping.
The Board will investigate new platforms to reach out to the students.

The Board will strive towards adding more benefits and discounts for the
ESNcard. This will be done by actively searching for new partners.

The Board will continue the work of developing the new ESN Link&ping
website.

The Board will re-start the tradition of having alumni events for previous board
members.

The Board will investigate the possibilities of re-establishing the ESN
Linkdping International Nights.

The Board will work towards strengthening the name of ESN Linkdping at alll

three campuses and amongst Swedish and international students.
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e The board will work towards strengthening the integration between
international and Swedish students. Especially through BC and preferably
through collaborations with Consensus, StuFF and/or LinTek.

e The Board will continue the dialogue with StuFF and the University about extra
credits for people actively involved in ESN Linkoping (board member,
committee member, local buddy).

e The Board will keep a good dialogue with ISA and work together when needed
to serve the best interest of the students.

e The Board will keep the good relationship with the University and the
International Office.

e The Board will strive to have as good knowledge transfer as possible to the
new board. Thus, creating more continuity in the developing work and better
execution of events arranged by the board.

e The Board will work towards strengthening and developing the international
projects on local level such as ResponsibleParty, SocialErasmus,
ExchangeAbility, Movi'n Europe. The knowledge transfer for these projects to
the new board will be in extra focus.

e The Board will investigate the possibilities of the Erasmus+ App to see if ESN
Linkdping and the students would benefit from it.

e The Board will offer students a variety of activities throughout the semester,

which will satisfy the different interests of the international students.

e The Board will always have the international students best in mind.
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